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Your First

100DAYS

In a New Executive Job

“The clock is ticking from day one
in your first 100 days. Show the
board.you re going to make
a difference or get your exit
plan ready.” - Daniel L.

Vasella, CEO, Novartis
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Your First 100 Days in a New Executive Job

Powerful First Steps on the Path to Greatness

Preface: How This Book is Different

Introduction: Don’t Just Hit the Ground Running, But Sprinting, as the Clock is Ticking From Day One

1. Prepare Yourself for the Journey Before It Starts

Do Your Due Diligence—Like Sherlock Holmes, Find a Watson to Discuss It With

2. Get Clear On Your Going-In Mandate

How to Accurately Assess Your Situation and Create a Strategy to Match

3. Realize an Impossible Future and Keep Your Day Job

Make Your Job a Transformational Assignment

4. Drafting Your 100 Day Plan

Jump Start Your Impossible Future, Get Bottom Line Results Fast

5. Deal Proactively With Turnarounds and Crisis

Never Waste a Good Crisis

6. Build a Team of ‘A” Players

Get Me The Best In The World!

7. Master the Political Chessboard and Culture

Look Both Ways, Don’t Get Hit By a Bus

8. Launch 90-Day Catalytic Breakthrough Projects

Build Confidence and Credibility Through Quick Wins

9. Executive Time Management

Focus on Making a Difference, Not the Important

Preface

How This Book is Different

For Leaders Who Want to Be Great Versus Merely Good

Whether you are president of your nation, CEO of your corporation, or a leader on the front lines, Your First 100 Days will show you how to take powerful first steps on the path to greatness. Every new job, however profound in scope or mundane it may seem at first glance, presents the leader with a choice: to seek an Impossible Future that alters the course of history or to just deliver on the job description. Every first 100 days requires that the leader take stock of the current situation (a group’s struggles, a company’s fallen for-tunes, or humanity’s throbbing needs and wants) and dare to take the stand that a differ-ence can be made. Every day presents the new leader with a complex tangle of situations where they may have to offer an inspiring vision, stand up for empowering values in the face of darkness, or take bold and unreasonable action.

Seal your leadership with a few well-chosen words and small symbolic acts, elevating followers to their better selves

The first 100 days are on one level a time for successful executive onboarding in a new job that looks as tough as climbing Mt Everest, shrouded in the fog of political wars and in a culture that is strange, weird, and unfamiliar. Yet on another level, it is the time when a few chosen words and symbolic acts can create a lasting impression of who you intend to be in the matter, convey what you stand for, and inaugurate a new era for your nation, company, or group. When in his inaugural address John F. Kennedy said, “The torch has
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been passed to a new generation of Americans,” and then challenged the nation to “ask not what your country can do for you, but what you can do for your country,” he instantly lift-ed millions of people to become their better selves.

Realize an Impossible Future that will make a difference, while also keeping your Day Job by meeting expectations

When Steve Jobs started Apple and said he was going to “change the world with the personal computer,” he took a stand for an Impossible Future and inaugurated a new era. Yet at the same time he had to deliver on his Day Job which included hiving off a project to build the Mac, making a marketing splash at the 1984 Super Bowl, setting up sales and distribution channels, returning profits to shareholders. When Indra Nooyi became CEO of Pepsi Co, one of her first priorities was to take a trip to India. She told people there that “this is a company with a soul,” then said what Pepsi would do to improve drinking water and the environment. The media shared this, and soda sales increased. This book is all about how to create an Impossible Future, while at the same time, delivering on your Day Job and meeting expectations.

Getting to the top is not enough; you must also master the political chessboard

Today Presidents, CEOs, and other leaders discover in their first 100 days that, while they may have the charisma and style to land the big job, it is actually tremendously difficult for them to knit all the forces of the organization together to make something happen. Where the new leader may enter the path to greatness with a vision or goals with transfor-mational potential, these can only be realized if the leader also finds the path to power. The book will show you how to use your first 100 days to begin to understand and master the vagaries of the political chessboard with its conflicting interests and shifting power grids. You must start, right now, immediately, to create a network of commitment, communica-tion, and support that will allow you to move your agenda forward.
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