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Vision

This campus will continually strive towards educational excellence through on-going and sustained professional growth as life-long learners. Educators will participate in curriculum focused training opportunities to develop technology skills, to impact student performance, improve professional productivity, and to address district and campus instructional goals. To ensure constant growth, this district/campus will create and deliver curriculum focused training opportunities based upon convergent research.
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Goals and Objectives

To provide a diverse and multidimensional training plan that ensures:

· Teachers, administrators, and library/media personnel receive ongoing professional development using various types of technology and developing meaningful instructional strategies to ensure student technology literacy and address core technology rich TEKS.

· Technology staff will develop convergent research based training aligned to curriculum expectations, standards for student expectations, and impacting student performance

· Staff should be empowered to take charge of their own development through participation in training based upon " reflective, collegial, life-based models" and providing real opportunities to grow in a way and at times that most benefits the staff and ultimately, the students

· All staff will conduct a self evaluation of their learning needs and seek out just-in-time training opportunities, the assistance of mentors, and other training necessary

· This campus is focused on impacting student performance and providing students with experience using the tools of the real world that prepare them for the work force of tomorrow. Teachers will utilize technology and appropriate teaching strategies to engage students in authentic learning activities.

· All professional staff will develop skills using instructional strategies to integrate Technology Application TEKS and address core technology rich TEKS

· Professional staff will develop skills with technology tools and skills that will prepare students for the work place

· Teachers and staff will be computer literate meeting the expectations outlined by the district and will be engaged in improving management skills and maximizing their efficiency and professional productivity through participating in on-going, sustained, intensive, and classroom-focused instructional technology training.

· All teachers will be computer literate and acquire necessary skills and strategies to improve management skills, maximize their efficiency, and improve their level of literacy

	
	Fall 2003 TECH Academy
	Staff Development Academy
	
	
	
	
	
	
	

	Session
	Date
	Session Title
	Instructor
	Room #
	
	Credit
	Open Enrollment
	
	

	TA-1
	09/14/04
	Camera and scanner w/panaramic
	Tammy Motheral
	224
	
	GT
	no
	
	

	TA-2
	10/05/04
	photo suite editing and PowerPoint
	Tammy Motheral
	224
	
	GT
	no
	
	

	TA-3
	10/26/04
	Word and Effective technology
	Tammy Motheral
	224
	
	GT
	no
	
	

	TA-4
	11/16/04
	SS and peggy
	Camille Thomason
	224
	
	GT
	no
	
	

	TA-5
	12/07/04
	Claymation
	Tammy Motheral
	224 & 202
	
	GT
	no
	
	

	TA-6
	01/25/05
	Web Writing with HTML and Composer
	Tammy Motheral
	224
	
	GT
	yes
	
	

	TA-7
	02/15/05
	Inspiration and Publisher
	Tammy Motheral
	224
	
	GT
	no
	
	

	TA-8
	03/08/05
	FileMaker
	Camille Thomason
	224
	
	GT
	yes
	
	

	TA-9
	04/05/05
	Integrating Technology (Online)
	Tammy Motheral
	224
	
	GT
	yes
	
	

	TA-10
	05/03/05
	Research Strategies and Portfolios
	Camille Thomason and Tammy Motheral
	224
	
	GT
	no
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Software/Supplies
	Software for participants classrooms
	
	
	
	
	
	
	

	
	
	Title
	Cost 
	#
	total
	
	
	
	

	
	
	PhotoSuite
	0
	20
	$0
	
	
	
	

	
	
	Publisher
	$90
	20
	$1,800
	
	
	
	

	
	
	Claymation
	$50
	20
	$1,000
	
	
	
	

	
	
	FileMaker
	$150
	20
	$3,000
	
	
	
	

	
	
	Inspiration
	$40
	20
	$800
	
	
	
	

	
	
	t-shirt
	$8
	20
	$160
	
	
	
	

	
	
	Software cost per participant
	$338
	
	
	
	
	
	

	
	
	Total software cost for program
	
	
	$6,760
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Budget

Overview of Program

Staff development will be delivered in various formats designed to meet the needs of staff in the level of training, the types of training activities, their specific needs related to time and place.  Training will consist of:

· Whole day/half day instruction over selected topics determined to be important to the whole staff or whole groups.

· Small groups will have an opportunity to take 45 minute training session either before school, after school, or on their off periods that target more specific instructional or professional skills.

· Teachers will have opportunities to observe other teachers who have been selected to model the use of technology for instruction.

· A campus instructional specialist will be available to provide just-in-time instruction as necessary and to develop small group presentations

· Teachers may request outside training opportunities when they correlate to individualized growth plan.

· Teachers will meet yearly with their principal to review their successes and set goals for the coming year.

Evaluation Plan

Individualized Growth Plan Document
Teacher Standards
The evaluation process will be ongoing. Yearly teachers and other staff will meet with their principal or supervisor to analyze their growth and plan for continuing their growth in the coming year. Growth and success will be evaluated by:

· PDAS evaluation instrument 

· Teacher technology portfolio including

· Lesson plans

· Sample of student work

· Viewing student products with technology 

· Individualized staff development growth plans

· Check-out of equipment

Activities:

(Activity Form Template
Appendix:

01 ---- Activity Form Template

02 ---- SBEC Technology Standards for Teachers

03 ---- Road to Integration Self Evaluation Rubric

04 ---- Individualized Staff Development Planning Form

05 ---- Interdisciplinary Integration Planning Form
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