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A focus on University priorities

SUPPORTING ORGANISATIONAL, TEAM AND INDIVIDUAL LEARNING
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Introduction and context

This was a turning point year for the Staff Development Service at the University of Bristol. External developments in Higher Education, as well as internal priorities, resulted in the pressing need to think about the size, shape and role of our service.

As a result a major training needs analysis was undertaken with senior managers during the second half of the year. This resulted in the creation of a brand new Staff Development Strategy 2009 – 2015 that more appropriately addressed immediate challenges, as well as the University Vision and Strategy.

The process identified six major challenges for the University moving forward. Staff Development plan to play an increasingly significant role in helping University staff meet these challenges:
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Challenges:


1. Political and financial uncertainty

2. An ever increasing workload

3. A changing work environment

4. A need to build leadership capability

5. A need to engage staff more fully in University Vision and Strategy

6. The evolving role of the Academic.

A brand new Mission for Staff Development was agreed: “Supporting organisational, team and individual learning”.

Our new Vision was set out under our new logo and overall image: “To create and support learning opportunities that reflect, pursue and strengthen the achievement of University aims. Implicit in this vision is the belief that all staff have an important role to play in our success.”

Much better linkage was made between the work of Staff Development and the overall People Strategy. In particular, clarity was given to the parts of the University Vision and Strategy 2009 – 2016 that we will support, namely:



· To recruit and retain first-class talent

· To foster a high-achieving workforce that is competent, committed, creative and capable of managing and responding positively to change

· To develop a culture and an environment that motivates and enables people to make an excellent contribution.

Some of the ‘pick and mix’ skills development programme was withdrawn this year, freeing our resources, both financial and people, to deliver more bespoke and speedy interventions instead, tailored to meet the particular needs of staff.
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The Team

For the first time the team came together under one roof in the newly refurbished 2nd floor of Senate House. The existing Staff Development Service was merged with the Career Coaching Service and the researcher development function, led by Christian Carter, Organisational Development manager responsible for Staff Development. Christian was new into this role with effect from Autumn 2009.



The team forms part of a wider commitment to a more strategic approach to Organisational Development (OD) at Bristol, with the formation of a new OD function led by Fiona Ford as Director of Organisational Development. The new function includes the specialties of Change Management and Equality and Diversity, as well as Staff Development, and was formed in the autumn of 2009.

Activity


	Course topic
	No. Of courses delivered
	No. Of attendees

	IT Training
	216
	1384

	Personal Development
	24
	323

	Research Staff & Enterprise
	48
	538

	Leadership, Management & Supervision
	30
	247

	Learning Technologies
	10
	53

	Health and Safety
	80
	693

	Equality & Diversity
	8
	84

	Finance
	3
	34



Just under three and a half thousand staff attended centrally organised development activities, delivered by a range of subject experts and consultants from within and outside the University.
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Academic Staff

We have a history of providing some of the very best corporate development to our research staff (Pathway 2) in the UK. We pride ourselves on an approach that is far more than simply ‘training’, offering high quality information and support, and improved communication and consultation, with our 1100 research staff. Increasing their levels of ‘engagement’ with the University of Bristol as an employer is as important as skills development to us moving forward.

Highlights this year include:

· INFORMATION: The research staff website was reviewed and now hosts a new homepage, a new set of “Your Career” pages, a fortnightly blog about life as a new lecturer and a set of informative video career stories.
· TRAINING: The research staff training programme was again popular with 538 research staff attending 48 research staff-specific courses on a range of topics.
· SUPPORT: 2009/10 saw the successful pilot of a new mentoring circles scheme for research staff designed and run in collaboration with the research staff representatives committee. A total of 59 Pathway 2 research staff now have


an academic mentor, normally an experienced Pathway 1 academic.


Our targeted provision for all academic staff is being reviewed following training needs analysis using the academic role profiles, promotion and progression criteria, and a series of conversations with Heads of Department.

Currently we act as a central point for information and bookings for academic staff training run by other departments such as RED and the Graduate School of Education. We plan to provide further information about these opportunities, as well as developing our own programmes to fill the gaps identified from the training needs analysis process.

“538 Research Staff attended 48 different skills development events this year”
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