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Definition of Professional Development

Professional development is a planned program of activities and events that provides for and contributes to the personal and professional improvement of employees. Professional development opportunities are for all employees in all job categories.

Philosophy of Employee Professional Development

Saint Paul College recognizes that the employees are its most valuable resource. The College is committed to developing the talents of its employees. We value our employees and understand that continuous learning benefits the College and our students by developing and maintaining employee skills and supporting successful leaders at all levels. This commitment is realized as a shared responsibility between each employee and the College.

Importance of Employee Professional Development

If Saint Paul College wants to attract and retain the talented and experiences employees, it needs to invest in employee growth and development. According to the outsourcing and talent management company Jumpstart HR, innovation and improvement is a result of an organization that fosters learning and constant improvement.

Employee development helps with employee recruitment, retention and engagement.

· Recruitment efforts – The College’s ability to provide opportunities for growth is an incentive to come work at Saint Paul College. Tuition waiver is one of the main forms of employee development the College offers. This is true for both faculty and staff as both sets of employees take advantage of this benefit. Saint Paul College is part of the MnSCU system. There are many opportunities for career development and advancement within the system.
· Retention – In addition to tuition waiver benefits, the College provides the opportunity for staff to apply for staff development funds and faculty to apply for faculty development funds. The onboarding process plays a key role in the initial retention of employees. According to HRO Today magazine (2016), the opportunity for growth and development is a driver of both retention and engagement. Providing stretch goals, cross training and leadership roles on projects are all growth opportunities.
· Engagement – Employees that are offered the opportunity for employee development feel valued by their employer and that value leads to higher levels of employee engagement. High employee engagement leads to increased efficiency and high quality work. By developing the employees both professionally and personally, the organization benefits from this growth. According to HRO Today (2016), organizational values are a critical piece to obtaining full engagement. Values should be communicated often and incorporated into the interview process and performance evaluation. Saint Paul College uses the PACE survey of employee engagement on a bi-annual basis. The PACE data provides the college a measurement of employee engagement and highlights the areas in which we need to improve.
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College Mission

The College’s mission, vision, and values provide a basis for the employee development plan, beginning with the recruitment process through the employee life-cycle. The College’s vision, mission, and values are incorporated into our recruitment process, employee onboarding, training & development and the employee off-boarding process. The vision, mission and values are as follows:

Vision

Saint Paul College—A Community & Technical College will be a leader in providing comprehensive life-long learning by utilizing and providing innovative and quality-focused strategies and services.

Mission

The mission of Saint Paul College is to provide:

Education for Employment…Education for Life!

Saint Paul College offers comprehensive learning opportunities in both career and transfer education to enhance personal knowledge and advance economic opportunity for the benefit of a diverse population of constituents which includes students, business/industry/labor and the community.

Values

Saint Paul College — A Community & Technical College is committed to the following values. The College mission and goals are based on its values which are central to an effective learning organization.

•
Respect
•
Integrity

Student-Centered
Honesty

Cultural Diversity/Inclusiveness
Accountability

Human Diversity
Decision-Making

Collaboration
Climate Responsiveness

•
Excellence

Teaching & Learning

Career & Transfer Education

Student-Focused Services

Innovation

Accessibility

Technology
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Onboarding

According to the Society of Human Resources Management, onboarding is a systematic and comprehensive approach to integrating a new employee with a company or organization and its culture. Onboarding provides the new employee the tools and information needed to become a productive member of the team.

A 2009 study by the Aberdeen Group survey showed that 83 percent of the highest performing organizations begin onboarding prior to the new hires first day on the job. Saint Paul College is one such organization. We have developed an onboarding program that provides supervisors an easy mechanism to have the appropriate tools in place prior to a new employee’s first day on the job, and gives new employees a less chaotic and streamlined start to their new position. This is accomplished using SharePoint software to seamlessly create a new employee ID, network account, phone number and voice mail, appropriate electronic equipment, a mailbox, keys and business cards (when appropriate) prior to an employee showing up for their first day of employment. The SharePoint system creates the new employee in the directory and an employee asset page tied to the MnSCU StarId system. The system in place at SPC is being used as a template for the MnSCU system and is on the leading edge amongst MnSCU institutions.

The electronic onboarding system, while impressive, is only the start of the employee lifecycle. Beyond the onboarding system, the human resources staff conducts a new employee orientation, lasting one to two hours, in which employees complete any missing or required paper documents, are told about essential employee policies and compliance trainings and in-depth answers related to employee questions on benefits are provided. New faculty members are provided with three full days of orientation and are introduced to many systems, policies and procedures. The orientation takes place immediately prior to the beginning of the semester in addition to two days of faculty in-service providing an immense amount of new information which has the effect of overwhelming the new faculty members as they are about to enter the classroom.

Once all new hire paperwork has been signed and the orientation is completed, the real work of employee onboarding needs to take place.

The supervisor needs to set expectations and introduce objectives beginning on the first day of employment for new employees. The review of the position description with the new employee is one way of establishing expectations and objectives. Supervisors dedicate time to orientating their new employees to the College, the MnSCU system and most importantly their role and function at the College. Supervisors must provide appropriate training on electronic systems and on college policy and procedures and specifically their job tasks.

The College has implemented quarterly meetings with new employees. The meeting is a way to check-in with these employees, expose them to other employees from different departments and most importantly to find out how their onboarding at Saint Paul College could be improved. The feedback of these sessions has been useful and the College has implemented small changes that
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