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Three-Year Staff Development Plan

An initiative for Professional Engagement

2012 – 2015

This document outlines the three-year Staff Development Plan for Columbia College. The plan represents a combination of existing professional development and engagement activities as well as processes to provide new opportunities for the campus community.

Statement of Purpose

The purpose of staff development at Columbia College is to engage the campus community in a culture of improvement in order to deliver the highest quality education.

Goals

The Staff Development Committee, as an initiative for professional engagement, will work to:

1. Foster innovation and exploration of new ideas and strategies for institutional growth and enrichment of education.

2. Develop tools and processes to effectively assess professional development activities integrated with college resource planning.

3. Support and develop innovations in instructional and administrative techniques and program effectiveness.

4. Promote and provide increased visibility for professional engagement opportunities and activities for the purposes of professional enrichment.

Committee Structure

The Staff Development Team functions as an oversight committee relative to the planning, promoting, and allocating of expenditures for staff development resources. The committee consists of the following:

· Two representatives of academic senate;
· One representative of classified senate;
· One representative of CSEA;
· Two representatives of leadership team;
· Up to two student representatives;
· Up to two adjunct representatives;
· The Staff Development Coordinator/Chair.
Professional Development Evaluation and Assessment

For the purposes of staff development evaluation and assessment, all recognized and/or funded professional development activities will be evaluated via the Professional Development Activity/Evaluation Form used for flex activities. The assessment tool will be used to track and report the effectiveness of professional development activities.
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