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 Overview of Agile Project Mgt.

Intro to Agile Project Mgt. Types of Agile Project Mgt. Phases of Agile Project Mgt. Scaling Agile Project Mgt. Metrics for Agile Project Mgt. Cases of Agile Project Mgt. Summary of Agile Project Mgt.
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Author



· DoD contractor with 27+ years of IT experience
· B.S. Comp. Sci., M.S. Soft. Eng., & D.M. Info. Sys.
· Large gov’t projects in U.S., Far/Mid-East, & Europe

· Published six books & numerous journal articles
· Adjunct at George Washington, UMUC, & Argosy
· Agile Program Management & Lean Development
· Expertise in metrics, models, & cost engineering
 Six Sigma, CMMI, ISO 9001, DoDAF & DoD 5000
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What is Agility?



· A-gil-i-ty (ə-'ji-lə-tē): Quickness, lightness, and ease of movement; To be very nimble:
· The ability to create and respond to change in order to profit in a turbulent global business environment
· The ability to quickly reprioritize use of resources when requirements, technology, and knowledge shift
· A very fast response to sudden market changes and emerging threats by intensive customer interaction
· Use of evolutionary, incremental, and iterative delivery to converge on an optimal customer solution
· Maximizing the business value with right-sized, just-enough, and just-in-time processes and documentation
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What are Agile Methods?



· Adaptable system development methodologies
· Human-centric method for creating business value
· Alternative to large document-based methodologies
Agile Methods
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Traditional Methods
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