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1
MANIFESTO FOR AGILE SOFTWARE DEVELOPMENT

(a) In 2001, some Agile practitioners introduced four main values for developing software using Agile under the "Manifesto for Agile Software Development". The values are listed as follows:

Individuals and Interactions over Processes and Tools
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Self-organisation of a project team, and motivation and collaboration of team members are more important than just following the processes and tools.

Working Software over Comprehensive Documentation
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Working software will be more useful in reflecting the progress of work than just presenting documents to clients.

Customer Collaboration over Contract Negotiation
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Customer and stakeholders are encouraged to continuously collaborate with project team members throughout the project rather than negotiate according to the terms and conditions in the contract.

Responding to Change over Following a Plan
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Agile focuses on quick and immediate responses to changes rather than strictly following a plan.

(b) To supplement the Manifesto, there were twelve Agile Principles developed in 2001 to elaborate the Agile approach. The following are the twelve Agile Principles1:

Our highest priority is to satisfy the customer through early and continuous delivery of valuable software.

[image: image14.jpg]



Welcome changing requirements, even late in development. Agile processes harness change for the customer's competitive advantage.
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Deliver working software frequently, from a couple of weeks to a couple of months, with a preference to the shorter timescale.
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Business people and programmers must work together daily throughout the project. Build projects around motivated individuals. Give them the environment and support they need, and trust them to get the job done.
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The most efficient and effective method of conveying information to and within a development team is face-to-face conversation.


Working software is the primary measure of progress.


1  Source: http://agilemanifesto.org/iso/en/principles.html
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