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What are Goals?

Goals are something we strive to achieve because we believe that achieving them will make our lives better. They are sometimes set because of challenges we wish to overcome.

For Example:

“ I don’t have enough money for my child’s education” is a challenge.

A corresponding goal might be:

“I will earn money to send my child to school by learning tailoring and opening a shop.”

Other goals associated with this statement might be:

“I will sew 5 dresses per day.”

“I will sell dresses to a local shop for sale.”

“I will advertise my dresses to my village and nearby villages.” “I will sell fabric and thread at my shop.”

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________

___________________________________________
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How to Achieve your Business Goals

1 - Plan Steps

To determine the necessary steps, think about all of the items needed to setup and run your business. Will you need to make a trip into the nearest town to buy supplies? What supplies will you need? Is there work to be done building or plowing fields?

2 - Calculate Costs

To determine your costs, look at each step and estimate as best you can what each step will cost. Also determine how much you can sell your goods for based on what other people are selling their goods for. If no one is selling the good you are making, then do research and ask others what they would pay for your goods if they bought them. Determining and calculating costs will help you learn if you will be able to make money achieving your business goals.

3 - Plan Timeframe

To plan the timeframe, think about when your costs will need to be paid and when you will start earning money. This will help you determine how long it will be before you start making money. If your plan is to raise chickens, you will need enough money for food and medicine until your chickens get old enough to sell their eggs (about 6 months).

4 - Evaluate (Is this a good idea?)

Evaluate your business plan, costs, and timeframe to determine if your busi-ness goal is achievable. Look at the costs over a period of time and then at your income from sales. Will you be able to make more money than you spend? If so, you have a good business plan. If not, what obstacles could be overcome to accomplish your goal?

___________________________________________

___________________________________________

___________________________________________



Example

Goal: Raise baby chicks to sell their eggs and some adult chickens.

Challenge to overcome: Not enough money to pay for child’s education.

List the steps required in this business and the associated costs and timeframe. Food and medicine are calculated for 6 months since chickens will not start lay-ing eggs reliably until they are 6 months old. Unknown information is marked with a question mark (?).

Plan Steps, Calculate Costs, and Determine Time Required

	
	Steps
	Costs (KShs)
	Timeframe

	A.
	Go to/from market
	-150
	1/3 day

	B.
	Buy materials for building a coop
	-5000
	1/3 day

	C.
	Buy feeder and laying boxes
	-1000
	1/3 day

	D.
	Build a coop for chicks to live*
	0
	2 weeks

	E.
	Go to/from market
	-200
	1/4 day

	F.
	Buy 24 baby chicks from market
	-1200
	1/2 day

	G.
	Buy chicken food for 6 months
	-2400
	1/8 day

	H.
	Buy medicine for 6 months
	-500
	1/8 day

	I.
	Collect water for 6 months*
	0
	100 hours

	J.
	Clean Coop for 6 months*
	0
	75 hours

	K.
	Go to/from market to sell eggs*
	-50
	1/8 day

	L.
	Sell Eggs/month
	
	

	
	(18 eggs * 20 days * 16 Kshs)
	5760
	1/2 day

	M. Sell Chickens (12 * 250Kshs)
	3000
	1/2 day

	N.  Rent kiosk in market for a month*
	-2500
	1 month

	O.
	Pay back loan
	?
	?

	P.
	Go to/from market
	-200
	1/3 day

	Q.
	Buy more baby chicks
	-1200
	1/3 day

	R.
	Buy more food and medicine
	-2900
	1/3 day


* Some of these items are essential, while others could be substituted for less expensive alternatives. For example, building a coop would essentially be free (except for the cost of materials) if you did it yourself, but if you hired someone to build it it would cost more. Another example: Selling eggs from a kiosk will have a monthly cost associated with it. If you sell from your house, it would be free, but you have to weigh the options since you may be able to sell more eggs at the market. Another option would be partnering with someone who already has a kiosk and sharing the costs.
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Evaluate Costs and Time Required

Steps A-H are all steps required to set up the business. The costs take into acccount transportation to and from the market to purchase supplies to the supplies themselves. The total time required is 2 weeks to build the coop, a day to go to market to buy the coop materials, and a day to go to market to buy the chickens, their food, and medicine. If these are all added up, the total setup time, assuming all of your time would be dedicated to this business would be 2 weeks and 2 days. This time will be higher if you have other duties, or lower if you have others helping you.

Steps I and J are ongoing costs and time to keep the chickens alive. Collecting water for the chickens and cleaning their coop could take you a total of an hour or more day. If you do not have the time, you may have to estimate how much it would cost to hire someone to do this.

Steps K-N start at the end of 6 months when you are ready to sell eggs and chickens. The amount you earn will depend on what you are able to sell your eggs and chickens for. Your time will be required to sell the eggs and chickens in the market. If you do not have the time to sell eggs and chickens in the mar-ket, you may need to estimate how much it would cost to pay someone to do it for you.

Step O is marked with a question mark (?) because you may or may not be required to get a loan. If you do, the payback rate will be scheduled for you. You will need to see how this fits into your timeframe and if it would be possible to pay back when required. If a family loan or microfinance is used, the terms may be more flexible although payback will be required.

Steps P-R are the costs and time associated with returning to the market to replenish the supplies of chickens sold and starting the process over.

___________________________________________

___________________________________________

___________________________________________


Will the Business be Profitable?

As you can see, in the first 6 months, there will be no income from selling eggs or selling adult chickens. Therefore, at the start of this project, you will need enough cash to last you the first 6 months or longer, depending on how much income you will be generating after that point by selling eggs and chickens.

We can evaluate how much money we will need at the start of our business by looking at the costs for the first 6 months and projecting what our income will be in the future.

	Months 1-6
	
	

	
	Steps
	Costs (KShs)

	A.
	Go to/from market
	-150
	

	B.
	Buy materials for building a coop
	-5000
	

	C.
	Buy feeder and laying boxes
	-1000
	

	D.
	Build a coop for chicks to live*
	0
	

	E.
	Go to/from market
	-200
	

	F.
	Buy 24 baby chicks from market
	-1200
	

	G.
	Buy chicken food for 6 months
	-2400
	

	H.
	Buy medicine for 6 months
	-500
	

	I.
	Collect water for 6 months*
	0
	

	J.
	Clean Coop for 6 months*
	0
	

	K.
	Go to/from market to sell eggs daily
	-50
	

	N.  Rent kiosk in market for a month*
	-2500
	

	____________________________________________

	
	Total Kshs needed for months 1-6
	13,000
	


Before we start thinking about how we are going to get the 13,000 Kshs, we will need to do some additional evaluation to determine if the business, in the long-run, will make money for us. Afterall, the reason for our goal is to educate our children. If the business is not profitable, we will not be able to achieve our goals.

___________________________________________

___________________________________________

___________________________________________
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