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Purpose

The stated purpose of the Helena School District Professional Compensation Alternative Plan is to:

“Attract, motivate and retain quality educators. This plan will be an attainable, affordable and accountable compensation plan that fosters high levels of student growth, achievement and academic excellence. The plan will encourage and reward professional growth, knowledge and responsibility. The plan will provide opportunities to help educators develop skills and knowledge that result in observable and/or measurable improvements in education. All educators will have equal access to the plan. The criteria will be clear, consistent and understandable.”

The Helena School District Professional Compensation Alternative Plan (PCAP) is designed for all educators. It is multidimensional where creativity is encouraged. It encourages educators to take risks within their disciplines; to try something different to enhance student achievement; and to develop a relationship with the school district. The

Helena School District’s Professional Compensation Alternative Plan’s three-legged approach includes:

· Career Development
· Professional Service
· Evaluation
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PCAP Remuneration

Remuneration for the Professional Compensation Alternative Plan is a Career Ladder with 25 steps (O to 24).

To advance to the next step an educator is required to:

1. Write, submit, and complete an approved Career Development Plan that meets the criteria as set forth in the Career Development Rubric.

2. Perform Professional Service as defined in the plan.
3. Receive a positive evaluation as defined in the negotiated agreement. A Career Development Plan will be used as part of the educator’s evaluation process under the negotiated agreement.
Completion of these requirements for step advancement on the Career Ladder will be reviewed yearly.

In addition an educator can receive additional remuneration through the APETS Process.

What is Advanced Professional Education & Training Stipend (APETS)?

The collective bargaining agreement reached with the HEA in 2005 required the establishment of a system that might allow for additional stipends to be given to educators for advanced professional education and/or training. The APETS (Advanced Professional Education & Training Stipends) system was established and approved by the Trustees in 2007. All recommendation for a stipend would have to be approved by both the Board of Trustees and the HEA Board before a stipend would be established. All stipends that are approved by the two Boards would not take effect until the next budget year in order to ensure funding. A listing of APETS stipends currently available is provided in the Appendix (B) of this document. Instructions and application materials for an APETS stipend is available through the Personnel Office.

Applications for a new APETS stipend must be received in the Personnel Office by November 1st, if the educator wishes the stipend to be effective for the next school year contract.
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PCAP Placement and Responsibilities

1. All educators new to the Helena District will be placed on the Professional Compensation Alternative Plan. Educators with no prior experience will be placed at Step 0 of the ladder. Educators new to the District who have advanced education and/or experience will be placed according to the language in the HEA collective bargaining agreement.
2. All educators with fewer than five years with the Helena District who are on the Professional Compensation Alternative Plan will have a contract year of 189 days until completion of their fifth year of teaching in the District. The district must approve the additional two days for professional enhancement.
3. Mentoring – The Helena Public Schools in partnership with the Helena Education Association provides a mentoring program for educators new to the District. The program’s purpose is to provide support and training to new educators by matching them with a master mentor who has been teaching in the District for five or more years. The program goals include; 1) improving teaching performance and student learning, 2) easing the transition into teaching, and 3) supporting and insuring the retention of qualified educators.
4. Current educators moving to the Professional Compensation Alternative Plan will be placed on the current HEA traditional salary matrix according to the Articles of the HEA Negotiated Agreement, and then placed on the step that most closely matches, but does not reduce, that salary.
5. Once an educator elects to participate in the Professional Compensation Alternative Plan the transition is permanent.
6. At this time, the opportunity for current Helena educators to elect the Professional Compensation Alternative Plan is available for the 2015-2017 school years at a minimum.
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PCAP Timeline Procedures and Penalties

In September of every year:

· Every educator must submit (on-line) a Career Development Plan (CDP) (or the cover page of the CDP if on a prior approved multi-year CDP). Their Professional Service Commitment’s (PSC) form (paper form, hand submission to Principal or Personnel office) on or before the third Monday of September. All forms must be submitted according to the submission guidelines (page 7, 8 & 9) and by the submission date deadline.
· If these documents are not received by the close of business on the third Monday of September a $20 per day late fee will be assessed for each day the documents are late. This will result in a pay dock on the educators next available pay day.
· If the documents are provided within five working days of the deadline or if the educator provides written notification of their decision not to comply with the PCAP requirements for that school year the late fee will be waived. Late fees will also be waived if the documents are late due to circumstances beyond the educator’s control.
· If the documents are not provided within twenty working days of the deadline, the educator will not be eligible for a step on next years’ PCAP pay matrix and will receive a pay dock for the twenty days.
In May of every year:

· All PCAP educators must complete and submit a PCAP Year End Report Form. A single page reflection summary of your Career Development Plan must be attached to the PCAP Year End Report Form. This form must be signed by your supervising administrator and be submitted to the Personnel Office by the third Monday in May to determine salary placement for the ensuing school year. Failure to submit the Year End Report Form could result in no step advancement on the PCAP pay matrix for the ensuing school year.
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