The marketing plan outline is crucial to your marketing plan.

The marketing plan is an integral part of your business plan. The marketing plan is the blueprint for creating revenues and also the source of the expenses incurred in creating the revenues. It is the operational instructions for your company. The success of a business often hinges on the quality of the marketing plan, and the success of a marketing plan often hinges on the quality of the marketing plan outline.

The marketing plan outline is dealt with here on a separate page from the business plan because, whereas the business plan may or may not be updated on a regular or irregular basis, the marketing plan should be updated regularly.

If you are just starting a business you should write a marketing plan that covers one full year. That will make it consistent with the other parts of your business plan such as the cash flow statement. A time horizon greater than one year is also too long when specifying a marketing plan. There are too many changes for a startup business in a year to be able to forecast further than that. On the other hand, a more mature business should have marketing plans that have elements projecting between three to five years in the future.
The marketing plan always starts with a marketing plan outline.
Market Research
Before you write your marketing plan or even your marketing plan outline you should do market research. Market research will be done in the same two ways a student writes a term paper:
