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The purpose of the thesis was to investigate how to write a proper business plan and then implement gained knowledge in creating a business plan of a food truck in Saint Petersburg. A business plan serves as a guide for an entrepreneur in the process of company establishment and enables to gain funding from potential investors. The primary objective was to study essential components of a business plan.

The theoretical framework comprises of core issues on company establishment and describes a structure of a business plan in detail. The theoretical research was based on careful study of business and management literature. The empirical part focuses on developing an actual business plan of a food truck and contains results of conducted market researches on potential customers and competitors of the venture. Field researches were performed in qualitative and quantitative methods based on questionnaires distributed among citizens of Saint Petersburg and interviews with owners of food trucks and cafés.

The final result of this thesis was writing of an actual business plan of a food truck based on theoretical research on the business planning process and field researches which enabled to define potential target market and main competitors of the future company.
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1 Introduction

The importance of a business plan for the company cannot be overestimated. It is used not only by entrepreneurs but also by investors and partners to evaluate how reliable a business proposal is. Writing a business plan is more than following a template. A business plan is a result of business planning process. In turn, business planning process implies a need to conduct market researches, analyze the state of competition in the market, find out the prospects of further development as well as identify potential problems in advance and find out ways to solve them. All collected information is incorporated into the business plan.

The main idea of the thesis was to investigate whole business planning process in order to find out how to write a proper business plan for a new company and to implement gained knowledge in creating an actual business plan. The thesis comprises of two parts. Theoretical part describes the process of establishing a new company from business idea to choosing a legal structure and procedure of business environment analysis with its main elements: competitors, suppliers, and customers. Also, the author studies the structure of a business plan and provides a detailed explanation of its each section.

The empirical part focuses on developing an actual business plan of a food truck. It is based on collected theoretical information and conducted field researches. A business plan will allow to estimate demand of resources needed to implement the project in real life as well as will serve as a guide in this process.

1.1 Justification for the topic choice

The primary reason for choosing thesis topic is author’s personal interest in entrepreneurship and particularly in establishment of her own company related to the hospitality industry. The idea to build an enterprise, to try something new and to explore the unexplored inspires and drives the author. Therefore, this project will be a first step to start moving in chosen direction.

A wide range of disciplines taught during the study at the Saimaa University of Applied Sciences gave the author not only required knowledge but allowed her to choose a restaurant field as a primary direction for future entrepreneurship. A business plan is a quite complex notion and involves distinct concepts which
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