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Purpose of this Document

This Strategic Plan provides the framework for the Deep River and District Hospital (DRDH) annual operating plans for the period April 2015 to March 2018. The main Operational Plan and other internal management plans (e.g., the Risk Management Plan, Human Resource Management Plan, etc.) will contain specific, measurable objectives and tactics aligned with the goals and strategies identified in this Strategic Plan. Annual Hospital Objectives and other operational targets, including those contained in the Balanced Scorecard and Quality Improvement Plans, will be set using this Strategic Plan as a guide.

The Strategic Planning Process

The people who work in hospitals and the communities they serve need a clear picture of where their hospitals are going, what are their goals, and how they intend to reach them. Like all organizations, hospitals need plans that clearly describe and circumscribe the path forward. Establishing this path gives those in governance and organizational leadership roles the opportunity to respond to environmental changes, anticipate future events, and make strategic decisions in response to evolving and external and internal needs. This is the purpose of strategic planning.

Deep River and District Hospital has employed a thorough Strategic Planning process and methodology for many years. The organization uses a highly-consultative community engagement process, complemented with outside expertise, to better understand the external environment. This includes a review of what is happening in health care in the rest of the province and combining this understanding with a review of the needs and realities of delivering effective health care to the thousands of people who use this facility as their primary hospital.

In the interest of having an informed and manageable decision making process, DRDH chose to conduct a representative engagement process in which stakeholders from the community were selected based on their roles within existing community organizations. Representatives of these organizations were invited to a strategic planning session conducted on January 16 and 17, 2015 (References 1 and 2). Approximately forty people attended the session, including:

· Patient representatives
· Staff and management from all areas of the hospital – IT, housekeeping, nursing, dietary, pharmacy, Four Seasons Lodge, and the North Renfrew Family Health Team
· The Hospital Auxiliary
· Physicians from both the Deep River Family Health Organization and the North Renfrew Family Health Team
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· Members of the Four Seasons Lodge Resident and Family Council
· Members of the DRDH Foundation Board
· Representatives from the North Renfrew Long Term Care Centre
· The Deep River and District Physiotherapy Centre
· Paramedic Services
· Two Field Ambulance, Garrison Petawawa
· Elected officials from United Townships of Head, Clara and Maria; Rapides-des-Joachims (Village of Swisha); and the Town of Deep River.
· The Family Health Team Advisory Committee
· Members of the DRDH Board of Directors
The purpose of the planning session was to engage stakeholders in a process that would enable them to contribute their input and recommendations for Strategic Goals and related Strategies for the Hospital’s 2015/18 planning period.

A detailed information package was circulated in advance of the session (Reference 1), and participants were asked to review this information in preparation for the event. The package contained information on the broader context of what is happening in health care outside of the region, both at the provincial level as defined by the Ministry of Health, and in other small, rural communities throughout Ontario.

One issue of particular relevance was the shift toward Quality Based Procedures that is part of the 2011 Ontario Action Plan for Health Care and Patient -Based Funding Reform (References 3 and 4). This shift will have particular influence on DRDH because the Hospital, for a variety of reasons, has some of the highest costs per patient procedure in Ontario. While this has the potential to put funding pressure on DRDH, it also gives an opportunity to DRDH to examine the possibility of offering new patient services and to increase the efficiency of existing ones.

Participants were engaged in a facilitated process (Reference 2) that ultimately generated the high-level Strategic Goals and Strategies presented in this plan.

In the early part of the strategic planning session, Eric Hanna, the President and CEO of Arnprior Regional Health, delivered a presentation on some of the challenges and successes at Arnprior Regional Health. Gary Sims, the DRDH President and CEO, made a presentation in which he gave his assessment of the current situational context at the Hospital, and commented on opportunities arising due to the shifting healthcare environmental conditions.

Participants were engaged in a series of guided discussions and exercises aimed at uncovering the strengths of DRDH in order to build on them discovering participant hopes, aspirations and desired results for DRDH; collectively envisioning a shared image of the future; and finally agreeing on the Goal areas of highest priority. Once the Strategic Goals were clarified and confirmed, the participants developed high-impact Strategies that would
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achieve the Goals. The outputs from this work are found in Section 3: Strategic Goals and Strategies.

The process resulted in a positive, high-energy session in which the full group collectively drafted a set of six high quality recommendations for Goals and Strategies. Five of these goal areas built upon and modified the Goals of the previous (2012-15) Strategic Plan.

One of the Strategic Goals is new. It is indicative of the quality of the discussions that the Board of Directors decided to accept and publish for public comment a draft of the stakeholder recommendations with only slight modifications. The public input was reviewed by the Board at its meeting in March 25, 2015. This Strategic Plan and the six Strategic Goals and accompanying Strategies will be presented for approved by the Board during the April, 2015 meeting.

Terminology

This strategic plan uses the following definitions:

Vision:
A description of the ultimate goal or primary end-state that is being pursued through the organization’s activities.

Mission:
A description of the organization’s ongoing purpose. This generally defines what will be done, and for whom it is done.

Strategic Goals: High-level priorities – broad, unspecific, visionary statements of what an organization wants to accomplish in order to achieve the vision.

Strategies:
Different approaches used to achieve aspects of a goal – in other words, broad strategic initiatives the organization will undertake to achieve a goal. There are often several strategies to achieve a goal.

Objectives:
Specific, measurable targets that detail the strategy. These are often referred to as SMART objectives - Specific, Measurable, Achievable, Realistic, Time-bound.

Important Note

This plan does not specify DRDH Objectives. Setting objectives is an operational function. The Board may influence and will exercise oversight over the Objectives, but it is the responsibility of DRDH management to ensure that sets of specific, achievable objectives exist, and implementation plans for those objectives are prepared and carried out using suitable performance metrics to gauge progress towards and achievement of the objectives.
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