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SECTION I – PLANNING OVERVIEW

1.0 INTRODUCTION

The University's primary mission is:

To advance, transmit and sustain knowledge and understanding through the conduct of teaching, research and scholarship at the highest international standards, for the benefit of the international and national communities and the state of Western Australia.

Achieving a reputation for international excellence requires world class human resource management as people provide the University with its key competitive advantage.

This document, the Strategic Plan for Human Resources 2009 – 2014, describes the goals and objectives for realising the Division’s strategic goals, hence contributing to the University’s mission. In so doing, the Human Resources Division operates within the context of the University budgeting and planning cycle.

2.0 HUMAN RESOURCES DIVISION – AN OVERVIEW

The Human Resources Division supports the University mission through a set of key strategies which:

provide support to the strategic leadership of the University,

deliver organisational development and other support services to staff, and ensure quality assurance.

The Human Resources Division is organised into a Directorate and six functional sections each of which reports to the Director and through to the Executive Director, Finance and Resources. On Human Resources policy there is also a reporting line through to the Senior Deputy Vice Chancellor. A brief listing of the responsibilities of each Section is listed below.

HR Directorate

Strategic Planning and Financial Management

HR Services

Recruitment, Appointments, Leave, Salary Related Payments, Resignations, Terminations, Alesco, Employee Self Service, System Reports, Superannuation & Salary Packaging, Eligible Termination Payments and Statements and Executive and Chair Appointments, Academic Promotions

Employee Relations and Management Services

Industrial Relations, Enterprise Bargaining, Classifications, Mobility, Organisational Change and Restructure, Consultancy/Advice on HR Issues, Alternative Dispute Resolution

Organisational and Staff Development Services

Implementation of the Leadership Framework including provision of programmes, workshops and facilitation to support strategic, leadership, academic, professional and personal development of staff; Management and development of organisational change initiatives and projects; Training Support Services

Safety and Health Services

Occupational Health and Safety, Employee Assistance Programme, , Radiation Protection, Biological Safety, Chemical Safety, Injury Management and Workers' Compensation, OHS Management Systems Auditing

Equity and Diversity Services

Equal Opportunity, Diversity, Affirmative Action, Harassment, Discrimination, Work, Family and Flexibility, Workplace Culture, Diversity and Equity in the Curriculum

Page 2

Human Resources Strategic Plan 2009 – 2014 and Operational Priorities Plan 2009 – 2011

Policy and Planning

Planning, Research, Policy Development, Review and Evaluation, Monitoring and Reporting, Workforce Planning

3.0 THE OPERATING CONTEXT

3.1 The External Environment

Strategic human resource management recognises the economic, social and political factors that create the external context in which the University operates.

Factors with significant implications for effective human resource management relate to the changing composition of the Australian workforce, in terms of age, gender and ethnic distribution. The University seeks to ensure that its workforce, to the greatest extent possible, is a reflection of the Australian community. To that end UWA will continue to analyse and remove the systemic organisational barriers to women’s advancement and encourage diversity in its staff and student population.

There are significant challenges in maintaining high level productivity in an ageing workforce and ensuring that the University is successful in recruiting and retaining high quality staff at a time of significant competition, nationally and professional discipline areas such as engineering, business and medicine. The resources boom in Western Australia has also contributed to difficulties in recruiting and retaining quality staff in professional areas such as information technology, financial services, human resources, and the trades.

For all staff the issue of work-life balance has become a high priority that is essential to address. A comprehensive approach to personal and professional development is necessary so that the University can create the career opportunities and reward structures that contribute to ongoing job satisfaction and, hence, retention.

The University operates within a complex legal framework (see Appendix A). A number of items of legislation are directly relevant to day to day human resource management.

3.2 The Internal Environment

Human Resources is a centralised function that operates within a complex and dynamic framework where a range of external challenges intersect with our unique University culture or, to be more accurate, University cultures. Its role is to provide advice and support to Executive and line management on human resource issues. The Human Resources Division at UWA, unlike most other Australian universities, incorporates a full suite of HR functions1.

Within this framework effective human resource management processes are required that facilitate continual staff learning and development (creating a learning organisation2), improve leadership capacity, and encourage consultation and collaboration with members of the University and broader community. Such processes are central to the achievement of our intended outcomes -- cultural change that enhances institutional equity and diversity, high morale, commitment, trust and a willingness to embrace change, and high productivity.

A framework that describes the operating environment for human resources at the University of Western Australia is presented diagrammatically below.


1 Includes Safety and Health, Equity and Diversity, and Staff Development for all staff in addition to traditional personnel, payroll and industrial functions.
2 The term ‘learning organisation’ was first used by Peter Senge (The Fifth Discipline: The Art & Practice of the Learning Organization, Random House Australia, 1990). ‘Learning organisations’ are “organizations where people continually expand their capacity to create the results they truly desire, where new and expansive patterns of thinking are nurtured, where collective aspiration is set free, and where people are continually learning how to learn together”. (p 3)
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To effectively manage its human resources given the complexity of its operating environment the University has developed a comprehensive policy framework.

THE UNIVERSITY OF WESTERN AUSTRALIA – ONE STAFF, ONE UNIVERSITY
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