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Welcome

How to Start an Independent Insurance Agency
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Strengths of the

Independent Agency System


· Ability to represent a variety of different carriers
· Ability to specialize in niche markets
· Ability to serve many needs of many clients
· You are the decision maker for the business
· The business is an Asset that can be sold – You own your policy expirations
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Challenges to a new

Independent Agent


· No name recognition (unlike captive Agents)
· Little or no technical support
· Little or no help with start up expenses
· Difficult to start from scratch
· Lack of markets/products
· Errors & Omissions insurance can be costly or hard to obtain
· It’s always a competitive marketplace
· Income swings are common for the first few years
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Is Entrepreneurship For

You?


· In business there are no guarantees.
· There are risks associated with starting a small business.
· Do you have sufficient cash flow and financial backing to start a business?
· Do you have the ability to develop a client base
quickly?
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Is Entrepreneurship

For You?


Carefully consider each of the following questions:

· Are you a self-starter?
· It will be entirely up to you to develop projects, organize your time, and follow through on details.
· How well do you get along with different personalities?
· Business owners need to develop working relationships with a variety of people including customers, vendors, staff, bankers, and professionals such as lawyers, accountants or consultants. Can you deal with a demanding client, an unreliable vendor, or a cranky receptionist if your business interests demand it?
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