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RISK MANAGEMENT: BUSINESS PLANNING

The most significant risk facing small businesses, particularly startups, is the risk that they will not survive.

According to the United States Small Business Administration (www.sba.gov), as many as 80% of small businesses fail within their first two years.

This business planning guide aims to reduce the risk of failure for landscaping businesses through the creation of a well-conceived business plan, optimizing the chances of survival, and ultimately, prosperity.
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Why should landscapers write a business plan?

According to Landscape Management Magazine’s 2002 State of the Industry Report, “When the going gets tough…it’s not the tough that grow and prosper, it’s organizations nimble enough to implement strong business and marketing plans when the economy, specifically the markets they serve, change.” (www.landscapemanagement.net)

I n the landscaping business, proper business planning is essential in building a profitable, long-lived business. The opportunity to develop and implement a well-defined business strategy is valuable to the business owner, it is valuable to the consumer, and it is valuable

to the community.


How to Use This Guide


Each section included in this how-to guide appears in the same order that it should be included in the final business plan. However, certain sections should be written only after the rest of the plan is complete. Also, be prepared to revise and update your

business plan on an ongoing basis. A business plan should be dynamic and cohesive. All of its parts should fit well together.



Landscapers Should Write a Business Plan To:

Start a legitimate business Develop a sensible pricing strategy


Develop and implement a sustainable strategic plan Prepare for economic change

Explore and develop new markets and new products Expand and grow

Become more profitable


A word on content: Formal business plans that are used to communicate with potential investors should follow the format in this business planning guide. However, if you are using the business plan for yourself, leave out non-critical sections. Whatever its final use, every business plan should contain a thorough market analysis; a marketing strategy; a business strategy overview; a plan of operations; a personnel management strategy; and a financial analysis.



A word on format:


It is important that your business plan is both easy to read and easy to comprehend at a glance. Therefore, try to keep your complete business plan to a reasonable length. Your business plan should ideally be less than 30 pages. Try to avoid lengthy textual descriptions. Instead, use bullet-points to highlight important facts and features.
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