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Executive Summary

In this report we will cover the business plan we hope to implement as the founders of RoMow. This includes how the business will operate, the products and services it will offer, and how we plan on making this business a success.

Our company is attempting to produce an autonomous lawn mowing system to work with the customer’s existing lawn mower. The product itself will be a platform, on which the lawnmower rides, but rather than being manually pushed it will be controlled autonomously allowing the customer to just sit back and watch. This product was designed to meet a couple needs that we identified in the marketplace. We wanted to create a product which makes taking care of the lawn a task which those, who lack much mobility, can accomplish with ease. At the same time we wanted to create something that the common homeowner or small business owner could appreciate as well. Finally we think that hobbyists would appreciate the RoMow as well. They could program some of their own protocols and paths into the on-board computer or use the included remote control.

The biggest issue with launching this product is the relatively small market we are trying to enter. However there has been lots of promising growth in the market of robotic lawnmowers. Sales for robotic mowers have increased by thirty percent, in Europe, over the previous year and predicted that sales would increase at a similar rate until 2015. We are hoping that Americans are soon ready for robotic lawnmowers just as Europe is.

We hope to use a couple key strategies to make this product a success in the U.S. First of all we have to cater to the needs and desires of the homeowner because they comprise the largest market portion of lawnmower purchases. Secondly, the cost of production must be kept low enough to keep the selling price low in order to offer a competitively priced alternative to a big-company robotic lawn mower. Lastly we are going to try to sell our product through home improvement stores to improve the company’s credibility and to ease the worries that the customers may have.

The legal form of RoMow is going to be a limited liability company (LLC) and will structured with a management team, each overseeing a different division of the company. There will be four divisions each overseen by an engineer: Production, mechanical design, electrical design, and sales.

For this business endeavor our company will require $500,000 to cover building rental, equipment, initial building materials and as well as salaries.
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