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Nahanni Safety Management Plan

Project Name:-
AVEN Pavilion
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1. Contract Details
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Contractor name:
Nahanni Construction Ltd.
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Contractor address:
100 Nahanni drive, Yellowknife
Phone: -867-873-2975
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Contractor Safety

representative:
Gord Peckford


Contract description:
Drill and Blast operations


Location of works:
AVENS – A Community for Seniors - Yellowknife


Project Officer
Kenny Ruptash


Timing of works (approximate):
Start date:
August 25 2014
End date:
August 25 2016
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2. Safety Policy


Nahanni Construction Safety Policy

Nahanni Construction is committed to being a leader in health and safety by achieving injury-free workplaces. We affirm that:

· We hold health and safety among our highest values.
· Health and safety are everyone’s responsibility.
· All accidents and injuries are preventable.
· Health and safety measures are key indicators of organizational excellence.
· Attaining safe lifestyles with our employees creates a competitive advantage.
In fulfilling this commitment, we must consider health and safety in every decision we make and in every activity, we perform. Management is committed to provide a safe and healthy work environment.

Nahanni Construction recognizes the right of all workers to work in a safe and healthy work environment. A safe and accident free work place can be controlled through good management and spirited consultation and cooperation with employee involvement. Safety is the direct responsibility of all managers, supervisors and employees.

All management and supervision within Nahanni Construction Ltd. are responsible for the development and endorsement of health and safety policies. Employees shall perform their jobs properly in accordance with Nahanni Construction Ltd Health and Safety Policies in conjunction with Territorial and Federal laws and legislation.

This policy is applicable to all Nahanni Construction Ltd. locations, operations & sections in this Health & Safety Manual.

3. Responsibilities


Managers will:

Manager’s roles and responsibilities for Health and Safety

i. Provide a statement of policy relating to the Safety Program. The statement provides a commitment that sets levels of expectations for Safety Performance throughout the corporation.

ii. Provide a minimum of 1 first aid trained person for every 10 (surface) 1 first aid trained person for every 5 (underground) workers, in accordance with NT regulations #8.51

iii. Ensure all established safety policies are administered and enforced in all areas.

iv. Ensure that all field operations personnel are aware of and effectively practice the policies and procedures set out in the Safety Program.

v. Researching, evaluating and selecting medical facilities to accommodate the project medical and testing facilities.

vi. Coordinating and maintaining worker HS&E training programs and to ensure appropriate training is made available.

vii. Providing directions to supervisory personnel in developing and implementing Safe Work
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Practices and Job Procedures.

viii. Issuing and circulating safety literature to enhance and maintain safety awareness.

ix. Review minutes of weekly safety meetings to verify that meaningful direction is provided to workers.

x. Monitor Company owned and rented equipment safety maintenance programs.

xi. Review accident/incident reports to verify corrective action has been taken.

Superintendents will:

Superintendent’s roles and responsibilities for Health and Safety

i. Ensure implementations and maintenance of the established safety policies on specific projects within their respective areas of jurisdiction.

ii. Ensure the maintenance of the highest standards of performance with respect to the Safety Program on the respective job-sites and will be accountable for the safe performance of personnel and equipment on their projects.

iii. Implement a site Safety Program and develop a clear understanding of safety responsibilities and specific duties for each supervisor or supervisor. The Superintendent is expected to be knowledgeable of and responsible for complying with all regulations, laws and codes.

iv. Hold Safety meetings with the foremen to review safety conditions and general Safety Policies; ensure that sub-trades and foremen conduct Safety meetings, however, where there are only a few employees, the superintendent will conduct safety meetings with all project personnel in attendance.

v. Arrange for the recording of minutes of Safety Committee meetings and forward copies to the manager and post on the bulletin board.

vi. Make daily observations of safety activities on the project.

vii. Accompany the government Occupational Health and Safety (OH &S.) inspector during project inspection. When the Superintendent is not available, he/she will assign another supervisor for the inspection.

viii. Be aware of the hazards that exist for the short term. Temporary and new hire workers. Ensure that new hires receive detailed safety instructions before they are allowed to start work. New employees should be assigned to work with other employees who are familiar with the project and are aware of any specific safety rules and regulations that are in force.

ix. Formulate a detailed hiring route for all employees, which include a review of the project safety rules and regulations prior to starting work. (New Hire Orientation)

x. Enforce all established safety regulations and work methods. Take disciplinary action as necessary to ensure compliance with the rules.

xi. Provide safety meetings with his/her crew and record minutes on the prescribe form.

xii. Provide a regular inspection for unsafe practices and conditions, and ensure prompt corrective action to eliminate causes of accidents.

xiii. Ensuring that a qualified worker, supervisor or supervisor is designated to work with any new worker until the workers competence is demonstrated.

xiv. Report any and all serious accidents / near misses to the head office as soon as possible as per legislated requirements.

xv. Investigate all serious accidents, work refusals or near misses with the potential for serious
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loss. Investigations may also include harassment allegations.

xvi. Detecting troubled workers and taking steps to intervene.

xvii. Demonstrate a visible and professional HS&E leadership role at all times.

Safety Officer Will:

The safety officer is responsible to ensure that all safety responsibilities are being followed by all workers. Promotes safety by example, as well as by completing safety observations and correcting unsafe practices. The safety officer reports directly to the site manager and works closely with site superintendents and supervisors.

Responsibilities include:

• Main communication link between their department and Site superintendent and Project Manager.

• Facilitate daily toolbox meetings

• Review daily work to be assigned to workers to ensure full JHA requirements

• Review all worker completed JHA prior to work being started

• Develop SOP from completed and approved JHA when required

• Circulate all material received from Yellowknife when required.

• Inspect all work areas on a daily basis.

• Complete one daily safety observation and report findings to site manager and copies to Yellowknife EH&S office.

• Respond immediately to all unsafe conditions.

• Control of and distribution of all worker personal protective equipment.

• Complete any duties, which may be assigned by clients. These may include water testing, monitoring of client equipment, etc.

• Ensure deficiencies are corrected and reported to site manager.

• Accompany all inspectors from outside agencies (INAC, PWC, WSCC, HRSDC, etc.).

• Keep manager informed at all times.

• Complete all incident/Non-conformance reports as required

• Complete all orientation of all new or transferred employees.

• Ensure that all required training is given or made available to all employees.

• Ensure that all employee files are kept current.

• Enter all training received into training log and forward to EH&S department in Yellowknife.

• Employee files will contain the following:

· Record of orientation
· Medical acknowledgement
· Drug and alcohol acknowledgement
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TDG and WHMIS certificates Disciplinary acknowledgements Driver’s permit (copy)

Any trade or safety certificates

Supervisors will:

Supervisor’s roles and responsibilities for Health and Safety

· Report directly to the project superintended.
· Working directly with all workers to find all possible hazards on the job site and develop actions plans to perform the work safely.
· Be familiar with the Nahanni Construction’s HS&E program.
· Coaching workers on Nahanni Construction standards.
· Holding daily toolbox meetings with the crew and recording the meeting minutes in the tool box attendance sheet.
· Communicating potential hazards and required controls that pertain to the daily work to each worker.
· Ongoing inspections of work areas and implementing prompt corrective actions for controlling any unsafe act or condition.
· Conducting accident/incident investigations on any undesired events that results in injury, refusal to work or any near miss with the potential to cause serious loss. Investigations may also include harassment allegations.
· Ensuring safety equipment and protective devises are provided and used for each task.
· Observing new hire worker performances to ensure workers are able to perform assigned duties safely. To ensure direct supervision is provided until an acceptable level of competence is observed.
· Ensuring that ANY and ALL injured workers (regardless of the severity of the injury) are escorted to the appropriate first aid or medical facilities.
· Ensure established housekeeping standards are maintained
· Providing ongoing safety orientation and instructions to new or transferred workers.
· Monitor project conditions for hazards and to immediately stop work when any hazard threatens to compromise safety of the workers, sub-contractors or clients.
· Detecting troubled workers and taking steps to intervene.
· Provide a visible and professional leadership role in the ongoing HS&E efforts.
Employees will:

Workers roles and responsibilities for Health and Safety

· Carry out their work in a manner that will not create a hazard to the health and safety of self or other employees.
· Have the right to refuse unsafe work and report all job specific hazards to their supervisor.
· Take care, an active role in the elimination and control of work place hazards.
· Assist site supervisors in reducing and controlling accident producing conditions and unsafe acts on the work sites.
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