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CONTRACTOR QUALITY MANAGEMENT PLAN

REVIEW AND APPROVAL

CENTENNIAL CONTRACTOR ENTERIPRISES, INC.

Providing an effective quality control system and a quality product is a top priority for Centennial Contractors Enterprises, Inc. (CCE). This Contractor Quality Management Plan was prepared to guide work activities and quality management implementation for the City of Mesa JOC‐G12 Contract. It will be followed by all employees of CCE and Subcontractors.

By my signature below, I approve the content of this plan for use on the:

City of Mesa JOC‐G12 Contract

Plan Preparer:

Bill Jenkins, Quality Control Manager
Date
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Plan Approval:

Mark Burridge, Project General Manager
Date


Plan Concurrence:


Lorena Villarreal, Asst.Project Manager/Alternate QC
Date
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1.0 GENERAL REQUIREMENTS

1.1 Introduction

This Contractor Quality Control Management Plan is written to conform with specific industry standards and guidelines for Quality Control on each project. This CQMP is written to address project quality execution and implementation throughout the duration of the project.

The Goal of CCE is to provide a quality project that conforms to contract requirements.

In support of our goal this CQMP outlines the project approach to quality control by addressing the following key aspects of project quality:

· Organization
· Staff Responsibility and Authority
· Personnel Qualifications
· Design Quality Control
· Definable Features of Work
· 3‐Phase Inspection Activities
· Testing and Observations
· Submittal Management
· Documentation and Reporting Requirement
This CQMP shall be used by Centennial Contractors Enterprises, Inc. (CCE), applicable subcontractors, and material vendors to ensure compliance with contract requirements found in the project specifications and reference codes.

1.2 Organization

The organization of the Contractor Quality staff for this project reflects the requirements presented in the project specifications. The organization of the project staff, including QC/QA staff, is presented in Figure 1.

Quality Control Manager (QCM) will provide QC oversight and guidance throughout the duration of the projects. Under the CQM, a dedicated quality control alternate will be assigned. During the course of the project, additional quality control inspectors may be added as necessary to ensure contract compliance.

Any additional QC staff shall be designated by the CQM and shall have complete authority to take reasonable actions necessary to ensure compliance with the contract and design requirements. If necessary, the CQM or designated individuals are authorized to stop work.
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Figure 1 Organization Chart


	Corporate Project Support
	
	Project General Manager

	Project Cost Controls Manager
	
	
	

	Accounting/Insurance/ Bond/ IT
	
	Mark Burridge
	
	

	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	QC Manager
	
	
	Project Manager/Alternate QC Manager

	Bill Jenkins
	
	
	Lorena Villarreal

	QC Admin/ Submittals Clerk
	
	

	Materials Testing & Inspection
	Project Superintendents

	Designer of Record Inspections
	Dan Roelle



Greg Wessels

Owners Representative, City of Mesa JOC Contract Level

John Brobeck P.E. – JOC Project Manger

Kurt Krause – Civil Engineer

Owners Representative, City of Mesa JOC Project Level

Project Specific – Project Manager

Project Specific – Engineer Inspector

1.3 Subcontractors

The anticipated trades who will team with CCE in the execution of this contract, are as follows:

· Demolition and General Trades

· Acoustical Ceilings

· Tile, Carpet, Flooring

· Painting

· Plumbing and HVAC

· Electrical

· Access and Security

· Fire Alarm and Data

· Fire Suppression

· Cabinets, Countertops, Millwork
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