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VWA Event Risk Management Plan


Identification of Risks

See table Risk Management Procedures for an assessment of possible and probable risk issues and methods of assessment and management of them.

Appointment of Risk Management Personnel

The following individuals are nominated and endorsed as members of the Crisis Management Team (CMT) for 2013 Volleyball WA events

· Volleyball WA (VWA) Operations Manager (in absence Executive Director)
· Volleyball WA Tournament Director
· Technical Delegate (Competition) – as required
· Technical Delegate (Referee) – as required
· Competition Venue Representative – as per Council / Shire / Facility of hire
Representatives from any external agencies required to provide advice or manage risk occurrences will be included in the Risk Management Team as the need arises.

Identification of External Agencies to Support Risk Management Personnel

Emergency Services (police, fire, ambulance, rescue) and subsidiary services (sexual assault, counseling) to be contacted through usual emergency channels by dialing 000.

Processes for Mitigation of Risks

Infectious Diseases

The CMT to liaise with all competition venues hosting competitions to discuss a schedule of venue disinfection – surfaces such as canteen pedestrian rails, bathroom surfaces etc and discuss current venue practices for cleaning.

The CMT to identify potential infectious diseases and be aware of symptoms that may trigger further medical assessment and containment.

Communication of Risk Incidents and Management Plans

A consolidated and informed report to affected parties of the risk and its management will minimise potential panic in the face of an incident occurring. The preparation of written statements and the delivery of these by an appointed representative will ensure consistent messages are conveyed and received.

The use of the Telephone Tree is important to ensure a consistent message reaches the appropriate people within a reasonable time.

Dissemination of information to the appropriately affected parties is recommended by following the Telephone Tree.
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Tournament Director

	
	Tournament Director or
	
	Tournament Director or

	Tournament Director or
	Technical Delegate
	
	

	
	
	Volleyball WA
	Technical Delegate

	Technical Delegate
	(Referee)
	
	

	
	
	
	(Competition)

	(Competition)
	
	
	

	
	
	
	

	Teams
	Nominated Referees and
	Venue Management
	Operations Manager

	
	Scorers
	
	

	
	
	
	Draw & Results Manager

	
	Duty Teams
	External
	

	
	
	Contractors/Service
	All other Volunteers

	
	Ball Kids/Court Rakers
	Providers on site
	

	
	
	Emergency &
	

	
	
	Government Authorities
	


If required, staff debriefings will be convened to ensure awareness and understanding of issues and remedies to quell any uncertainty experienced by volunteers, event staff or others in dealing with any incidents.

Documentation of Risk Management Activities

As described in the Risk Management Procedures table, documenting the activities surrounding a risk occurrence is crucial to ensuring an accurate record of the incident and manner in which it was handled.

This documentation will assist in the review of future risk management materials, provide a record for the governing body to assess the handling of the incident and will provide the basis of counselling for those involved in the incident/s.

Review of Risk Management Occurrences

The aftermath of the event will require a review of budgets, personnel and procedures, and the regular review and revision and education of those involved, will ensure a thorough awareness and application of procedures is maintained.
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VOLLEYBALL WA

EVENT RISK MANAGEMENT PROCEDURES

	
	Risk Identification
	Likelihood
	Severity
	Risk
	Treatment/Action
	Time-frame
	Resources
	Responsible

	
	(Participants)
	(Potential)
	(Impact)
	Rating
	
	
	(materials /facilities/
	Person

	
	
	Table 1
	Table 2
	Table 3
	
	
	equipment)
	
	

	
	
	
	
	
	
	
	
	
	

	Heat Stress/
	C
	D
	Medium
	Withdrawal from playing arena &
	0-5 mins
	Access to Water
	TD

	Dehydration
	
	
	
	removal from further harm
	
	hydration system
	TD (C)

	
	
	
	
	
	
	
	
	Team Rep

	
	
	
	
	
	Notify Sports Medicine * / TD
	5-30 mins
	Access to ice & towels
	SM / TD

	
	
	
	
	
	Monitor condition
	
	
	
	

	
	
	
	
	
	
	30-60 mins
	First aid personnel
	
	

	
	
	
	
	
	Notify ambulance
	
	
	
	

	
	
	
	
	
	
	
	Treatment room
	
	

	Sun Stroke
	B
	D
	Medium
	Withdrawal from playing arena &
	0-5 mins
	Access to Water
	TD

	(applicable for
	
	
	
	removal from further harm
	
	hydration system
	TD (C)

	Outdoor Beach events
	
	
	
	
	
	
	Team Rep

	only)
	
	
	
	Notify Sports Medicine * / TD
	5-30 mins
	Access to ice & towels
	SM / TD

	
	
	
	
	
	Monitor condition
	
	
	
	

	
	
	
	
	
	
	30-60 mins
	First aid personnel
	
	

	
	
	
	
	
	Notify ambulance
	
	
	
	

	
	
	
	
	
	
	
	Treatment room
	
	

	Hypothermia
	C
	D
	Medium
	Withdrawal from playing arena &
	0-5 mins
	Warm blankets and
	TD

	
	
	
	
	
	removal from further harm
	
	towels
	TD (C)

	
	
	
	
	
	
	
	
	Team Rep

	
	
	
	
	
	Notify Sports Medicine * / TD
	5-30 mins
	First aid personnel
	SM / TD

	
	
	
	
	
	Monitor condition
	
	
	
	

	
	
	
	
	
	
	30-60 mins
	Treatment room
	
	

	
	
	
	
	
	Notify ambulance
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	Risk Identification
	Likelihood
	Severity
	Risk
	Treatment/Action
	Time-frame
	Resources
	Responsible

	
	(Participants)
	(Potential)
	(Impact)
	Rating
	
	
	(materials /facilities/
	Person

	
	
	Table 1
	Table 2
	Table 3
	
	
	equipment)
	
	

	
	
	
	
	
	
	
	
	
	

	Assault – Violent
	D
	C
	Medium
	Containment / Separation of parties
	0-5 mins
	Blood spill kits/fluid
	CMT (VWA)

	
	
	
	
	
	
	
	handling kits
	
	

	
	
	
	
	
	Removal of spectators from harm
	5-15 mins
	Separate rooms for
	Team Rep

	
	
	
	
	
	
	
	parties
	
	

	
	
	
	
	
	Assessment/Treatment of injuries
	15-20 mins
	
	
	

	
	
	
	
	
	
	
	VWA Member
	Police

	
	
	
	
	
	Convene CMT Meeting
	20-30 mins
	Protection Policy &
	
	

	
	
	
	
	
	Notification of Team Rep
	
	Incident Reporting
	
	

	
	
	
	
	
	Documentation of Incident
	30-120 mins
	CMT briefing room
	
	

	
	
	
	
	
	Verbal & Written briefing of Parties
	TBA
	
	
	

	
	
	
	
	
	Notification to Police
	TBA
	
	
	

	
	
	
	
	
	Prepare media statement
	TBA
	
	
	

	
	
	
	
	
	Announcement to participants
	As appropriate
	
	
	

	
	
	
	
	
	Debrief of CMT
	As appropriate
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