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Event Marketing/PR Plan Template

< Revised 03.22.16 >

The development of an effective marketing and communications plan, or simply EMP (Event Marketing Plan), is essential for the delivery of a successful event.

The key is to match your event concept (the theme, program, and mission, etc.) with the appropriate audience (those who will attend or participate in your event). In order to do that, you must have a strong idea of what the event actually offers and to whom. You also need to have an effective plan of action (to effectively reach your audience and compel them to attend the event) and the necessary resources to implement it.

This document is a marketing and public relations plan template. It is not an exhaustive list of elements for inclusion within an event marketing plan; rather it is to be used as a guide, a framework around which event organizers can develop their own plan.

The elements contained within it are not mandatory for inclusion, but it is recommended that any event marketing plans being submitted in conjunction with your event work order contain the following:

-­‐
Event Summary (Who, What, Where, When)

-­‐
BIG Idea (motivations, mission and purpose -­‐ Why)

-­‐
Goals / Outcomes / Key Performance Indicators

-­‐
Target Audience(s)

-­‐
Marketing / Profit Plan

-­‐
Marketing-­‐Communications Timeline

-­‐
Notes (Success Keys)

-­‐
Appendices (Including Budget and Registration Form Outlines)
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< Insert Event Title >

< Event Date >

(< insert version # > < insert date >)

Event Summary

(Who, What, When, Where, Why)

Example: Red Hawk Ride

Simpson University, specifically the office of Student Development in partnership with Advancement will be hosting an (annual) community bike ride in and around Redding each Spring (April/TBD).

The primary purpose of the event is to raise money for, and awareness of, the need for student scholarships for deserving students, who may otherwise be unable (to afford) to attend Simpson University.

We will offer a family-­‐friendly, community bike ride with routes for all levels (novice to competitive, including children) of riders. Discounts will be given for early registration (to help plan and also motivate more riders to sign up), and also for students (K-­‐12 and any college). Children under 10 will ride for free.

Beyond the ride itself, what will enable us to ultimately raise the most money for scholarships will be the degree to which each rider is motivated to secure their own sponsorships from friends, family, and beyond.

We intend to encourage each rider to participate in raising the additional money (beyond their ride registration fee) by building a profile on everydayhero.com which will serve as a viral/share component to help us raise money and awareness for the student scholarship fund.
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Big Idea

We believe a college education, especially at/from a private, Christian school like Simpson University is highly valuable, but many worthy students are unable to attend Simpson for financial reasons. When these students graduate from Simpson, they can become great ministers of the Gospel.

A Simpson education is…

• Valuable to the student, in expanding their mind and deepening their faith, and helping them develop healthy interpersonal and professional skills.

· Valuable to the Kingdom of God in equipping students to live out their faith in whatever career or ministry they embark upon after leaving Simpson.

· Valuable to the community, in developing the types of people who will build strong families, and become ambassadors for Christ in Redding and beyond.

College can be expensive for many people, and many students are choosing to attend secular institutions because they can’t afford a school like Simpson, that lacks government subsidies, corporate grants, and economies of scale that state funded schools may offer, allowing their tuition to cost less.

Many of these students who instead choose to attend secular colleges will deny or slide away from their Christian faith because they lack the training, motivation, encouragement and support system that a Christian university can provide them.

*If 70% of students who attend a secular school will leave the faith, and 50% who attend a Christian school will too, then we are definitely at a crisis point where Christians must realize the urgency and importance of building up strong Christian schools, who will help build and equip strong (Christian men and women) ambassadors of Christ.

If we can communicate the need/urgency to Christians of influence in Redding, including current Simpson students, that there is a crisis, and Simpson has answers, then people will be motivated to ride and give with their whole hearts, as well as share the mission and vision with others in their circle of influence.

We must touch the hearts and souls of influential Christians in the community that this is not just an Athletic event. This is an opportunity to support and grow PEOPLE of FAITH in our community, by supporting Simpson and by supporting our students – and this event is ONE GREAT WAY to do that!

*http://www.patheos.com/blogs/warrenthrockmorton/2013/11/12/david-­‐barton-­‐half-­‐of-­‐students-­‐in-­‐

christian-­‐colleges-­‐leave-­‐church-­‐due-­‐to-­‐pagan-­‐professors/
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Goals (Key Performance Indicators)

A successful outcome will include:

• Greater awareness in the Redding community of faith that a Christian university is worth investing in

• 20% Student Body, Staff and Faculty Participation (volunteers/workers/facilitators if not riders)

· 90% Alumni Awareness

· 50 Riders in Year 1

· 100 Riders in Year 2

· $1,000 in Corporate Donations or 10 Company Sponsors

· $5,000 in Rider Sponsorships (EveryDayHero.com)

· Increased Community Affinity for Simpson University

· Great Testimonies of Fun from Riders

· Ideas for Improving Next Year
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Target Audience

· Christian Influencers in Redding (Pastors, Churches, Ministries)

· Simpson Students and Alumni

· Bike Enthusiasts in Redding (Bike clubs)

• Corporate Sponsors (Local Bike Shops, etc.)

	Black Bear Diner
	Redding Bank of Commerce
	Mercy Medical Center

	Personality Analysis System
	Barr and Mufford Attorneys
	MD Imaging

	Dick’s Sporting Goods
	Redding Kia Subaru
	Lassen Canyon Nursery

	Cliff Bar
	Crown Motors
	Perry Wright

	Redding Rancheria
	Redding Bank of Commerce
	

	(Win River Casino)
	Shasta Regional Hospital
	


Keys to Reaching our Target Audience

We must do a good outreach to area churches, requesting time to speak to their congregations and post notices in their bulletins and posters in their hallways. This is a family-­‐friendly, athletic event, but the goals and purpose isto help the body of Christ in Redding and the worldadd to our numbers by helping gifted and qualified students to attend theonly Christian university in the North State.

The key will be reaching these two audienceswith our message (our big idea):

I. Christian Influencers (and Churches)

II.Athletic / Community Minded Businesses

What Marketing strategies and channels will work best?

· Tapping into existing relationships and networks (churches, businesses, students)

· Email marketing, esp. to alumni and students

· Social sharing (Facebook, Twitter, YouTube)

· A compelling, educational (informative) video is a MUST

· A celebrity endorsement (Ride Blind Racing)
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