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Executive Summary

______________________________________________________________________

American Holistic Health Center, LLC

______________________________________________________________________

As part of an effort to improve access to alternative therapies for Abu Dhabi health risks,

American Holistic Health Center will be established as a start-up company with ideal location in Khalifa City. The multi-disciplinary wellness center will specialize in naturopathy, acupuncture, massage therapy, herbal therapy, homeopathy, nutrition, spiritual healing, and skin care. The business will be owned and managed by Sarah Staal as a Limited Liability Company, and will have a local Emirati sponsor per United

Arab Emirates business law. The company will recruit complementary and alternative medicine practitioners to care for patients and create a viable and profitable clinic. The practitioners will focus on diagnosing and treating conditions of all ages while emphasizing health promotion, disease prevention, health maintenance, counseling, patient education, diagnosis and treatment of acute and chronic illnesses. The practitioners will be the first point of contact for patients seeking healthcare by providing care for the whole body.

Throughout the first year, the American Holistic Health Center will focus on building networks and relationships within the community to build clientele. The Center will work closely with advisers from the American Business Group and the British Business Group to learn from previous experiences on how to get a business on a sound financial and operational footing. This business plan will be used as a guiding management tool in the development of the Center.

An estimate of start-up costs shows that the Center will require approximately $500,000 in capital to open the new practice. At first, the clinic will be dependent upon the support received from the local Emirati partner and personal banking loans. As patient volumes increase, expenses will be supported from revenues. Financial projections show that the practice will finish the first year with $123,800 negative cash flow, but have planned for a strong cash balance to keep the business running. The clinic will begin to make a profit in the fourth year.
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General Company Description

______________________________________________________________________

Company Name: American Holistic Health Center, LLC

Company Tag Line: Healing Begins Within

Mission Statement: To help people create healthier lives by providing integrative therapies that promote wellness from within a continuous healing environment.

Vision: To be Abu Dhabi’s premier wellness center where complementary therapies are integrated with conventional medicine to provide a personalized holistic health care experience.

Core Values:

· Listening to, and Empowering Clients
· Embracing Team Approach
· Treating Clients with Non-Judgmental Acceptance
· Encouraging Education for Ourselves and our Clients
As the American Holistic Health Center (AHHC) offers a one stop for holistic healing services, the care model embraced involves a TEAM approach with six components:

1. Preventive Care

2. Personal Responsibility

3. Partnership between Client and Practitioner

4. Health Education

5. Cohesion of Mind, Body, Spirit

6. Integration of Complementary and Conventional Treatments

Company Objectives:

1) The Center will be laid out and decorated in a manner to create an atmosphere consistent with a healing environment. When patients enter the facility, they will noticeably feel relaxed and welcomed.

2) The Center will support and empower patients by using a collaborative approach which honors individuality by designing unique treatment plans that can fulfill the needs of the mind, body and spirit. This multi-disciplinary approach will offer the

best of safe and effective therapeutic modalities to promote optimal wellness, while being aware of the varying levels of evidence.

3) The practitioners will have regular group meetings to discuss optimizing the treatment of the AHHC’s patients and to learn from one another. In addition to having their own individual practices, the practitioners will benefit by being part of a mutually supportive team.

4) The Center’s staff will create an efficient, cost effective and warm office environment that maximizes the experience of staff, practitioners and patients.

The Center’s staff will have firsthand knowledge and experience with the various modalities and practitioners in the Center in order to better serve the practitioners and patients.

5) The Center will create a reimbursement structure including revenue from patients and equitable rent for space and services from the practitioners that will insure long term profitability and stability.

6) The staff and practitioners of the Center will create open lines of communication and serve as a resource within the surrounding health care community and community at large through such avenues as consult letters, private and public talks and lectures and media relations.

7) The Center’s practitioners will conduct educational group sessions for the Center’s patients and community to further empower healing through knowledge and experiential learning.

8) The Center will use and develop evaluation tools to determine whether it has accomplished its goals in facilitating healing and enhanced quality of life for patients in an efficacious, cost-effective manner and find methods to compare outcomes to the conventional medical approach.

