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Exective Summary

Objectives:

1. To build [25 acres] of water park in Minnesota by [2028]
2. To reach at least [$3,500,000.00] in total sales by [July 12, 2027]


Unique Selling Point: 

Poseidon’s Lair will be the biggest and grandest water amusement park in the whole of Minnesota. It will use state-of-the-art technology in all its facilities that ensure the safety of all its customers while they enjoy and have fun.



About Us

Located at [Duluth, Minnesota, Poseidon’s Lair] is owned and operated by Magistrate Properties Inc. The water park will offer access to different facilities, such as water slides, splash pads, wave pool, and water playgrounds for both children and adults.



Services & Pricing

The water park offers family pack, two-pack combo, and general admission tickets for a price ranging from [$20 to $29.] It also offers [1% to 5%] discounts for tickets that are good for two, three, and five days.



Target Market

The water park will target both the local population in Minnesota and tourists who visit the state. These are [3 years] old and above who want to experience the best water park facilities and services.







Competition

The company’s competition are the following:

1. Neptune’s Waves
Neptune’s Waves is known for its massive wave pools. It achieved an estimated annual sales of [$2,200,000.00.] 

2. Aegir’s Adventure Paradise
It is a Norse mythology-inspired water park that attracts over a million visitors every year from the Minnesota area alone. It generates [$3,500,000.00] in annual sales.



SWOT Analysis

	METRICS
	POINT 1
	POINT 2

	Strengths
	Offers affordable packages
	A general manager with a decade of experience

	Weaknesses
	Location (far from the city)
	Lack of experienced workforce

	Opportunities
	Public transportation near the area
	Available online platforms to promote the business

	Threats
	Safety risks
	Changes in government theme park safety regulations may add to cost





Marketing Plan

The marketing plan will consist of promoting the water park on different social media platforms and advertising on television and radio. It will partner with companies that offer products and services relevant to the water park and will collaborate with influencers to feature the water park in their social media posts, blogs, and vlogs. Flyers and coupons for the opening day will be handed out to all customers and passers-by, including limited opening day offers and free tickets for the first [100] customers.





Operational Plan

[Poseidon’s Lair] will be located at [865 Ferrell St., Duluth, MN 55802] with an area of [80,560 sq] ft. It will have a total of [1000] employees assigned to different departments.

	ACTION
	ASSIGNED TO
	END DATE

	Hand out flyers and limited-time coupons for walk-in customers
	Rufus Dufus
	Daily

	Update social media accounts and post ads
	Alfalfa Mohair
	Weekly





Team


 









Rufus Dufus
Marketing Officer
















Alfalfa Mohair
Sales & Marketing Manager







Projected Startup Costs

	DESCRIPTION
	AMOUNT
	PERCENTAGE

	Land Property (80,560 sq.ft.)
	$975,000.00
	39%

	Licenses and Permits
	$140,750.00
	5.63%

	Equipment and Facilities
	$1,050,000.00
	42%

	Other Expenses
	$334,250.00
	13.37%

	Startup Fund Available
	$0.00
	0%

	Total Startup Costs
	$2,500,000.00
	100%





Projected Profit & Loss Statement

	DESCRIPTION
	YEAR 1
	YEAR 2

	Sales
	$3,600,000.00
	$4,000,000.00

	Cost of Sales
	$2,050,000.00
	$2,250,000.00

	Gross Profit
	$1,550,000.00
	$1,750,000.00

	Total Expenses
	$1,496,100.00
	$1,601,000.00

	Net Profit (Loss)
	$53,900.00
	$149,000.00





Projected Balance Sheet

	DESCRIPTION
	YEAR 1
	YEAR 2

	Asset 1
	$2,500,000.00
	$3,000,000.00

	Other Assets
	$1,211,000.00
	$1,360,000.00

	Total Assets
	$3,711,000.00
	$4,360,000.00

	Liability 1
	$600,000.00
	$500,000.00

	Other Liabilities
	$1,314,900.00
	$462,900.00

	Total Liabilities
	$1,914,900.00
	$962,900.00

	Equity Capital
	$300,000.00
	$300,000.00

	Retained Earnings
	$1,496,100.00
	$3,097,100.00

	Total Shareholder’s Equity
	$1,796,100.00
	$3,397,100.00

	Total Liabilities & Shareholder’s Equity
	$3,711,000.00
	$4,360,000.00





Appendix

· Poseidon’s Lair Services and Tickets
A complete list of services available in the water park and the tickets
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